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TTC failed to meet safety standards at site of fatal accident 
 

By BEN SPURRTransportation Reporter 
Tues., May 22, 2018 

 

The TTC failed to provide proper training to workers prior to a fatal 
accident at one of its facilities last fall, and lighting at the site didn’t meet 
safety standards, according to an ongoing provincial investigation. 

Tom Dedes, a 50-year-old track maintenance worker, was critically 
injured when he was struck by a work car and pinned against a pickup 
truck in the yard of the TTC’s McCowan Carhouse just after 2 a.m. on Oct. 
1, 2017. According to the TTC, he was off-loading equipment from the 
truck onto the work car when the car began to move and he was struck 

by its tail swing. He died in hospital eight days later.  

Tom Dedes died in hospital eight days after he was struck by a work 
car at the TTC’s McCowan Carhouse.  (BRAD ROSS /TWITTER) 

The Ontario Ministry of Labour is investigating. While the probe is not 
yet complete and the ministry has not assigned any responsibility for the 
incident, copies of two ministry field visit reports obtained by the Star 
show inspectors determined some conditions at the McCowan yard fell 
short of provincial safety standards. 

In an emailed statement, TTC spokesperson Brad Ross said the transit 
agency was “unable to respond to specific questions at this time” because 
the incident is still under investigation. 

But Ross said the TTC was “aware of the Ministry of Labour’s findings to 
date and have complied with any directions in a timely manner. The TTC 
is fully committed to a safe work environment for all of its workers.” 

The TTC is also conducting its own investigation into what happened. 
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According to a ministry report dated March 16, 2018, a provincial 
inspector determined that “at the time of the incident, information and 
instruction had not been provided to workers working close to work cars 
travelling on curved tracks” like the one where Dedes was struck. 

The report also stated a “line of sight assessment” conducted by 
inspectors at the site indicated “there are considerable barriers with 
respect to operators/engineers (sic) ability to see around and behind the 
vehicle identified as a work car.” 

Occupational Health and Safety Act regulations require employers to 
erect barriers or warning signs at locations where vehicle traffic may 
endanger worker safety. 

The report said the TTC painted yellow lines to mark a safe zone around 
the curved track. Ross confirmed the safety lines were painted after the 
incident, and weren’t in place when Dedes was killed. 

•  

According to a separate field report dated Nov. 10, 2017, inspectors 
measured lighting levels at the yard three days after Dedes’s accident. 

Ministry guidelines dictate that for sites like the McCowan yard, there 
should be a minimum lighting level of between 20 and 30 lux, a unit of 
measurement used to quantify illuminance. But readings the inspectors 
took found an average of just 8.3 lux. 
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The lighting “did not meet recommended levels for basic safety given the 
potential hazards, activity level, and physical environment,” the report 
concluded. 

At the time of his death, Dedes had worked for the TTC for 18 years. His 
family says the ministry reports raise troubling questions about whether 
the transit agency did enough to ensure his safety. 

In an interview, his sister-in-law Joanne Dedes asked why the transit 
agency hadn’t painted safety lines around the tracks until after the 
incident. 

“How come a life had to be lost to do that? Why couldn’t it be done 
beforehand?” she said. 

She also wondered if the poor lighting might have been a factor. “If there 
was not enough lighting, how would people be noticed on the platform?” 

Seven months after Tom’s death, Joanne said the family is still struggling, 
especially her husband, George. 

“My husband is not himself anymore. I kind of tell him I want the old 
George back. He’s just kind of mad at the world, ’cause that was his only 
brother that he had, he had no other siblings,” she said. 

Joanne said Tom’s mother has also taken his death very hard. 

“To watch an elderly woman at the age of 80 bury her son — I don’t wish 
it upon anybody else.” 

As a result of the inspections, the ministry issued orders to the TTC to 
create a plan for a minimum standard of safe lighting, and to provide 
“information, instruction, and supervision” to employees working near 
curved tracks. 

In an email, a Ministry of Labour spokesperson confirmed the TTC had 
complied with those orders, but otherwise declined to discuss details of 
the investigation on the grounds that it was ongoing. 



In his email, Ross said training that TTC workers receive includes rule 
book training, recertification and on-the-job instruction and counselling. 

He said workers are specifically instructed that while at track level they 
must “be aware of their surroundings at all times,” “be aware that 
trains/workcars can move at any time,” and “avoid standing or being in 
nonclearance areas around the tracks.” 

The TTC’s largest workers’ union declined to answer specific questions 
about the ministry investigation. 

“Our thoughts continue to be with Tom Dedes’s family, friends and co-
workers,” Kevin Morton, secretary-treasurer of Amalgamated Transit 
Union Local 113, said in a statement. 

“As part of this ongoing investigation, our union is working together with 
all involved parties. We’re confident the investigation will lead to 
recommendations that will enhance safety for our members — and help 
ensure such a tragedy does not happen again.” 

The ministry has up to one year after an incident to lay charges if an 
investigation determines an employer has violated the Occupational 
Health and Safety Act. 
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TTC faces workplace safety charges in death of track worker 
By BEN SPURR Transportation Reporter 
Tues., Oct. 2, 2018 

 

The provincial government has charged the TTC with violating provincial 
safety regulations in the death of a track worker last fall, the Star has 
learned. 

The transit agency has been charged with three offences under the 
Occupational Health and Safety Act in relation to the Oct. 1, 2017, 
incident that killed Tom Dedes, according to a summons from the 
ministry dated Sept. 24, 2018. 

The maximum amount an employer can be fined for violating the act is 
$500,000 per count, plus a 25 per cent surcharge. A hearing on the 
charges is scheduled for Oct. 25 at Old City Hall. 

TTC spokesperson Brad Ross said in an emailed statement that the 
transit agency “will respond appropriately” to the summons. 

“As an employer of 15,000 dedicated women and men, nothing is more 
serious than the death of an employee due to a workplace incident,” he 
said. 

“Our sympathies for Tom Dedes’s family, friends and co-workers 
remains deep.” 

The Ministry Of Labour didn’t return requests for comment Tuesday 
evening. 

Dedes, 50, was an 18-year veteran of the TTC at the time of his death. He 
was severely injured shortly after 2 a.m. at the agency’s McCowan 
Carhouse in Scarborough, when he was crushed between a parked 
pickup truck and a moving rail car. He was taken to hospital and died 
eight days later. 
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According to the summons, which was delivered days before the one-
year deadline the ministry had to lay charges under the act, the TTC is 
accused of violating regulations that stipulate employers must erect 
barriers or warnings to protect workers from vehicle traffic, and provide 
adequate lighting to ensure employee safety. The agency is also charged 
with failing to take every reasonable precaution to protect a worker. 

The precautions the TTC allegedly failed to take include “provid(ing) 
road markings defining the area swept by the tail of turning rail cars” 
and “provid(ing) a trained and qualified ...work car monitor” to ensure a 
car doesn’t strike workers or equipment. 

As the Star reported in May, as part of an investigation into this incident 
that was still ongoing at the time, ministry investigators found the 
lighting at the carhouse didn’t meet safety standards. Ministry guidelines 
stated there should be a minimum lighting level of between 20 and 30 
lux, but readings found an average of just 8.3 lux at the site. 

The TTC has since painted yellow lines to mark a safe zone around the 
curved track where Dedes was struck, but there were no such markings 
in place at the time of the fatal incident, the TTC told the Star in May. 

Joanne Dedes, Tom’s sister-in-law, said in an interview the charges bring 
“some type of closure” to his family as they prepare to mark the one-year 
anniversary of his death. 

“But it won’t bring him back. A life is lost, is lost,” she said. 

“But at least hopefully the TTC learns from it to prevent any further 
deaths.” 

In a statement sent Tuesday night, Frank Grimaldi, the president of the 
largest TTC workers union, said the organization “continues to grieve the 
loss of Tom Dedes.” 

“ATU Local 113 hopes the charges against the TTC will result in 
necessary workplace improvements so such a tragedy never happens 
again,” he said, noting that the union “is strongly committed to 
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improving the health and safety conditions of Toronto’s public transit 
workers.” 

In 2008, the Ministry of Labour fined the TTC $200,000 in the death of 
worker Tony Almeida, who was killed while working with an asbestos 
abatement crew on the Yonge subway line. A platform on the work train 
he was driving struck the side of the tunnel, came loose, and crushed his 
operating cab. 

The ministry also investigated the 2012 death of TTC track worker Peter 
Pavlovksi, who was struck by a rail car near Yorkdale station. The 
ministry declined to lay charges. 

Ben Spurr is a Toronto-based reporter covering transportation. Reach 
him by email at bspurr@thestar.ca or follow him on Twitter: 
@BenSpurr 
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Every night, an army of workers descends on the subway lines. It’s 
dangerous work that’s claimed 3 lives since 2007 
 

By BEN SPURR Transportation Reporter 
Fri., Oct. 26, 2018 

 

Every night the TTC closes its subway to the roughly 700,000 customers who ride it every 
day, but that doesn’t mean the system goes quiet. 

The transit agency has a small army of about 325 track workers who spread out across the 
network and descend into the subway tunnels nightly to perform vital work that keeps the 
system humming during daylight hours, including replacing track, repairing signals and 
inspecting the lines. 

 

TTC workers are seen repairing tracks in the subway tunnel between Ossington and Dufferin stations on 
Oct. 11. At night, about 325 workers can be working in the tunnels at any one time.  (COLE 

BURSTON / FOR THE TORONTO STAR) 

Tom Dedes was one of those people. A 50-year-old TTC track worker with 18 years 
experience, he made his living working on the transit system after most of the city had gone 
to sleep. 

In the early hours of Oct. 1, 2017, he and his crew were at the TTC’s McCowan yard loading 
a rail car with equipment for a track maintenance job on the Scarborough RT. 

The operator of the car got the signal to proceed and, in accordance with procedure, 
sounded his horn twice to alert the crew, according to a police report. He advanced the car 
slowly, moving at about 1 km/h. The operator didn’t get far before he heard screaming, and 
a warning bell telling him to stop. 

The TTC later said the rail car took a turn in the track the rear end swung out and hit 
Dedes, pinning him against a truck. According to the police report, the force of the impact 
“pushed the truck upwards onto its two wheels, with the victim in between both vehicles.” 

Dedes’ pelvis was crushed and he suffered serious internal injuries. He survived the initial 
trauma, but died in hospital eight days later. 

Dedes was the third TTC track worker to be killed on the job between 2007 and 2017. The 
circumstances of each accident were different, but all three involved rail cars, and all 
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occurred during the night shift when TTC workers face what one transit agency report 
described as a “race against time” to carry out their duties. 

Separate Ontario ministry of labour investigations into two of the deaths — that of Dedes, 
as well as the 2007 fatal accident that killed a worker named Tony Almeida — found the 
TTC had failed to take every precaution necessary for the protection of workers, and the 
province laid workplace safety charges against the transit agency in those cases. In the 
third, the 2012 death of Peter Pavlovski, the ministry found a more minor violation of 
workplace safety legislation but decided not to recommend charges. 

The TTC pled guilty and paid a $250,000 fine in the Almeida case. The Dedes case is still 
before the courts. The TTC has said it will respond “appropriately” to the charges, but 
hasn’t said whether it will fight them. 

A Star investigation into the fatalities that included examining previously unpublished 
ministry of labour reports found the ministry concluded in 2013 that the TTC wasn’t 
adequately tracking potentially dangerous “near miss” incidents at track level, and the 
province’s investigator wrote that there was a “code of silence” among unionized transit 
employees that discouraged them from reporting unsafe situations for fear of getting 
coworkers in trouble. 

Years after those safety concerns were raised, there is indication the TTC hasn’t fully 
addressed them, and as recently as last year sources say officials at the agency were 
alarmed by a lack of compliance with basic safety procedures. Meanwhile, the time 
constraints faced by overnight track crews have only become tighter as the aging subway is 
in greater need of repair. 

Stuart Green, a spokesperson for the transit agency, said the TTC does everything possible 
to protect employees, and does not believe there is a culture of secrecy in its workforce. 

He said the agency has “numerous protocols and policies in place” to keep workers safe, 
including providing them with extensive training and protective equipment, holding 
monthly safety talks, conducting safety briefings “each and every time” workers go into the 
system, and performing frequent site visits to ensure all policies are followed. He said 
crews are not assigned more work than is manageable on a night shift. 

“Safety is paramount in all we do,” he said. 

The union, while conceding that it sometimes seeks to protect individual members from 
discipline, said it encourages workers to report safety hazards and works with 
management to address them. 



 

 

From left: Tom Dedes, Peter Pavlovski and Tony Almeida were TTC workers killed on the job. (Submitted 
Photos) 

The deaths of Almeida, Pavlovski and Dedes have been devastating for their loved ones, 
with some saying the charges have led them to question whether the accidents could have 
been prevented. 

It’s a question that haunts Dedes’s brother, George. 

George Dedes had a mental breakdown about six months after Tom’s death. He said he’s 
lost 60 pounds and is in counselling. 

“I still can’t deal with Tom’s passing,” George said. “We don’t want to see other people going 
through what we’re going through. 

On a recent Thursday morning, a crew of 28 men (almost all track workers are male) was 
dispatched to the eastbound section of tunnel between Dufferin and Ossington stations to 
replace a worn-out “stringer,” a 390-foot section of rail. 

The tunnel was dim, lined with grime, and lit by sparsely placed fluorescent bulbs near the 
ceiling, as well as a handful of portable lights brought by the crew. On this unusually warm 
October night, it was hot underground, and at times the sound of hammering and sawing 
made it difficult to converse in anything below a shout. 

While in many ways the subway has modernized, much of the work it requires is still 
performed the way it would have been on a railroad 100 years ago. To replace the rail, the 
men knock out the metal clips that fasten it to the tunnel floor using sledgehammers, and 
then use tonglike devices called “carryalls” to hoist it out of place. 



A stringer weighs about 13,000 pounds, and has to be lifted in sections. On each section, the 
workers lined up shoulder-to-shoulder on either side of the rail, each one grasping one end 
of a carryall. One worker stood at the head of the line and shouted “Are you ready?!” 

“Yeah!” the men hollered back. 

“Are you ready?!” 

“Yeah!” 

On the count of “One, two, three!” they heaved the rail out of its ties. After the entire 
stringer had been removed, workers lifted the replacement rail into place. 

 

While in many ways the subway system has modernized, much of the work it requires is still performed 
the way it would have been on a railroad 100 years ago.  (COLE BURSTON) 

The track crews have little time to do their work. On weeknights trains start to go off-duty 
from “revenue service” at around 1:30 a.m. and head back to yards across the network, 
before being sent out again around 5 a.m. 

Overnight crews access job sites on work cars that travel the same track as the subways, 
and it’s a complicated task to co-ordinate the incoming passenger trains with the outgoing 
work cars. Crews often have little more than three hours to get to their site, finish the 
assigned job, and head back to the yard. 

“There’s a lot of things that are competing. Track time is precious. You don’t get a lot of it. 
You can’t waste it,” said Jim Ross, the TTC’s acting chief operating officer, in an interview. 
Ross was appointed to the role in April, but has spent 20 years at the TTC, starting as a 
subway operator. 

The amount of work that needs to be done in those precious hours has only grown in 
recent years, both because the aging system requires more maintenance, and as a result of 
major new projects like the installation of the automatic train control signalling system. 
TTC officials say that a decade-and-a-half ago they used to set up about 15 work zones each 
night, but now need to co-ordinate 30 to 40. 

“There’s a lot of hazards in the tunnel,” Ross said. “To allow for any kind of wiggle room on 
work methods and procedures is not acceptable. You have to stay focused on: this is a 
dangerous job.” 

Ross was in Dedes hospital room shortly before the worker died, and said that his passing 
has spurred him to double down on improving safety at the TTC. 

“For me, that was a very focusing moment,” Ross said. He said he is always looking for ways 
to improve safety. “The best question to ask is, what else can we be doing?” 



For the past decade, the deadliest hazard for TTC track workers has been the work 
carsthey travel on. The TTC has about 80 of the vehicles, which can weigh at least 118,000 
pounds. 

On Apr. 23, 2007, Almeida, a 38-year-old equipment operator, was killed while driving a 
three-car work train. At around 4:35 a.m., he and an 11-member crew were returning to 
Greenwood yard at the end of an overnight asbestos abatement shift on Line 1, when a 
scaffold extension on the car ahead of the one Almeida was operating snagged on the side 
of the tunnel. 

According to a previously unpublished October 2007 ministry of labour report, a redacted 
copy of which the Star obtained through a freedom of information request, the contact 
caused the scaffold to rise out of its mounting, and then flip into the operating cab of 
Almeida’s car, “causing crushing damage” to the operator. 

At around 4:44 a.m. on Sept. 14, 2012, Pavlovski, an experienced 49-year-old TTC 
roadmaster, was killed when he was struck by a work car while performing an inspection 
on track north of Yorkdale station. Pavlovski was on a section of track that hadn’t been 
designated a work zone, according to the TTC, and neither transit control nor the crews on 
duty knew he was there. 

Each of the three deaths sparked investigations by both the TTC and the ministry of labour. 
The TTC released its reports about Almeida and Pavlovski. The Star obtained redacted 
copies of the ministry of labour reports on those two incidents through a freedom of 
information request. Neither the TTC nor the ministry has yet released their investigations 
into Dedes’ death. 

In Almeida’s case, the ministry determined the TTC didn’t have proper rail car inspection 
procedures in place. Following his death, the agency took the type of work car he was 
driving out of service until they could be made safer, hired a consultant firm to improve its 
workplace safety culture, and implemented a drug testing policy (Almeida was found to 
have had cannabis in his system, although that wasn’t identified as a primary cause of the 
accident). 

 

The findings of the ministry’s investigation into Pavlovski’s death are heavily redacted in 
the version obtained by the Star. But the TTC’s investigation determined a primary cause of 
the accident was Pavlovski’s failure to notify his colleagues he was on an unprotected 
stretch of track. 

However, the ministry investigator concluded the TTC had violated the Occupational 
Health and Safety Act as the headlights on the work car that struck him were misaligned 
and weak, illuminating an area just six metres in front of the car. Charges weren’t 
recommended in part because the investigator found lighting wasn’t the main cause of 
death. 



After Pavlovski’s death, the TTC revised its work area warning system to better protect 
track workers. 

Both the ministry and TTC investigations into Pavlovski’s death raised wider concerns 
about safety culture at the transit agency, including what they described as inadequate 
reporting and tracking of so-called “near miss” incidents — cases in which there was the 
potential for serious injury but no one was actually harmed. 

The TTC report, released in 2013, said the agency did a good job of tracking serious 
accidents, but placed less focus on near misses, meaning there was “incomplete 
information available to supervisors and workers to assess the actual risk of (employee) 
behaviour,” such as accessing tracks without permission. 

The ministry investigator wrote that in the course of examining the incident that killed 
Pavlovski, he became aware of at least four other “near miss incidents” involving track level 
workers, three of which occurred in the three months after Pavlovski’s death. They 
included an incident in December 2012 in which a train unexpectedly entered a work zone 
near Islington station. 

“It is highly unlikely that these incidents almost never occurred prior to the incident 
(Pavlovski’s death) and only now is there a sudden increase in near miss incident 
frequency,” he wrote. 

The ministry report charged there was a “code of silence” among TTC workers that 
dissuaded them from reporting near misses and other safety risks. The investigator 
attributed the culture of silence to the fact that “TTC workers are all part of large unionized 
environment,” which meant “there may be a reluctance on the part of a union worker to 
report violations of another fellow union member, for fear of reprisal.” 

“Only a co-ordinated effort between the union leadership, members and the TTC 
management could hope to overcome the code of silence,” the report warned, calling the 
TTC’s “insufficient” tracking and analyzing of near miss data “not acceptable.” 

TTC spokesperson Green said the agency is unaware of any “code of silence” among 
employees. 

“It is certainly not something that we believe is taking place now, nor we would condone 
such a thing,” he said in a statement this month, adding “we want and expect all incidents to 
be reported and there are numerous ways that employees can anonymously report if they 
feel they need to do so.” 

Green said all safety incidents, including near misses, “are to be reported to the appropriate 
supervisor as required,” and the reporting, recording, investigation and corrective action 
on individual incidents are dealt with at the department level. 



The leader of the largest TTC workers union acknowledged the union often prefers 
members not identify fellow employees who violate safety rules to management. 

“We normally encourage them to report it to us, so that we can correct the problem and 
thus not have a member disciplined,” said Frank Grimaldi, president of Amalgamated 
Transit Union Local 113. 

“We would approach management and not mention anybody’s name, but mention that we 
have a problem in this area, (and discuss) what steps are we going to take to ensure it 
doesn’t happen again.” 

TTC’s acting COO Ross said management does “everything that we can to encourage” 
workers to report safety violations, but acknowledged “there may be reluctance” among 
employees. 

“The worker may choose to deal with it on his own ... Maybe they work it out between the 
two of them and that worker is satisfied that that’s been addressed,” he said, adding: 
“There’s no way of knowing if they all get reported.” 

Although the TTC has made safety improvements after individual near misses, other transit 
agencies have done more to track such incidents. 

According to a report cited by the ministry of labour in the Pavlovski investigation, New 
York City Transit created an annual report to provide detailed analysis of the different 
types of near miss incidents, their causes and potential solutions, allowing the agency to 
identify and address trends. 

“We do not do anything like that, that I’m aware of,” Ross told the Star. “We don’t have good 
safety data.” 

He said the agency is implementing a software upgrade next year that will allow the agency 
to better track safety incidents. 

Green said the new software will ensure “all reported incidents will be better managed 
from start to finish” and allow for “for further corrective action” beyond addressing 
individual incidents. 

Another concern the TTC investigations raised was the time pressure that track workers 
are under. 

The TTC report on Pavlovski’s death noted that taking shortcuts that violated policy was a 
“fact of life” for track workers because it “consumes precious time” to get permission from 
transit control to perform tasks like an unscheduled inspection. 

“The context is one of a chronic race against time to complete work within a short window 
of opportunity at night,” the report said. 



Five years earlier, the TTC’s investigation into Almeida’s death had also flagged the short 
work window as a safety concern, and recommended the agency look into expanding it to 
give workers more time. 

While the TTC now relies more heavily on weekend subway closures to get work done, a 
decade after the Almeida report the regular overnight work window hasn’t been expanded. 
In fact, the only change to the work window over the past decade is that it’s gotten shorter 
on weekends, as a result of the TTC now opening an hour earlier on Sundays, a change 
made in 2016. 

Next year the agency plans to start selectively closing sections of the subway early on 
weeknights to allow crews more time. 

Grimaldi said many union members have raised concerns about TTC management 
scheduling “more work than is possible to be done” on overnight shifts. 

But Green said overnight track work “is scheduled so that only what is manageable is 
planned.” 

Both TTC workers and members of management who spoke to the Star agree that the focus 
on safety has improved since Ross took over as acting chief operating officer. 

In the months before Ross became acting COO, top agency officials became alarmed by a 
number of incidents that suggested basic safety procedures were not being followed. 
According to TTC sources, they included at least one instance when power had not been cut 
in a work zone where track workers were performing their duties. 

One source said that, prior to Ross being appointed, monthly safety meetings the agency is 
supposed to hold with workers weren’t happening. A TTC safety check conducted in the 
spring of 2017 found just one third of track workers were wearing proper protective 
equipment. 

Recent changes Ross has instituted include adding another layer of senior supervision on 
overnight shifts, and increasing the number of safety audits. A safety audit this summer 
found the number of workers wearing proper protective equipment had increased to 90 
per cent. 

While the TTC is taking strides to ensure its track workers are safe, the families of workers 
who died on the job are left wondering if more could have been done to save their loved 
ones. 

Almeida’s widow, Sonya Anthony, said she slept in the same bed the couple’s 5-year-old 
daughter and 8-year-old son for a year after he died. They’re still struggling with the loss. 

“He did not have to leave us,” she said. “We were lost without our Tony.” 



Soon after Dedes died, the TTC painted a yellow line along the track where he died to mark 
the safe distance from the passing rail cars. 

His sister-in-law Joanne Dedes wonders why it took a horrific accident to implement such a 
simple safety measure. 

“A line of paint. Why didn’t they have that there before his death?” she asked. 

She said she believes Tom’s death could have been prevented. She harbours no anger 
against the transit agency — but says they shouldn’t be waiting for an accident in order to 
make changes. 

“Being angry at somebody, what is it going to accomplish? Nothing,” she said. “The only 
thing I want from the TTC is to prevent any further deaths.” 

Ben Spurr is a Toronto-based reporter covering transportation. Reach him by email 
at bspurr@thestar.ca or follow him on Twitter: @BenSpurr 
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